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NOTrMCTUKA N BU3HEC - ANA NMPOPECCUOHAJIOB JIOT UICTUKW

KoMy B BTO XOPOLLIO ko okaxercs B BemrpbiLiie npu BeTynneHim Poccun & BTO

[1oXo0 HE XKUBET 03 XJ10MOT Kak caenarts A0rucTiky AOXOAHbIM NOApa3AENeHeM
Muccursa BbINOJTHAMA Kak opraHnsosars uMnopTHyto nocTasky 060pyaoBaHus
[MpeabABUTE rPy3 K AIOCMOTIY Kak cknaay 3aummiiscs oT HevecTHbIX MoKNakeaTeneii
STarnbl 60/1bLLIOIO MY T Kak sbictpous cvctemy KPI noapasaeneHys orvcTiky
3anac KapMaH TAHET Kak o6ecnieunTs nosbLLeHIe 060paUvBaeMoCT! 3anacos
XOPOLL Kauay, MOKa CBEXK Kak sect yuet cpokos rogHocT 8 WMS

3010Tble [P€ KW Kak BbirogHo ncnonb3osars xapakTeprcTvki TOBapHbIX MOTOKOB






B HOMEPE

naBHasa TEMa

Ctp. 12 Wrpa B MOHOMOJINIO

PasmblLwNeHns Bo3ne
OpPOLLUEHHOr0 FPy30BOro
noesga

TPaHCnOPTHOE nPaBO

Ctp. 4. MNonpaBKu
K 3aKoHoZaTe/IbHbIM
akTam,
yCTaHaB/nMBawoLme
wtpadbl
Ha TA>KeNoBOo3bl

TaMOXKH#sA

Ctp. 32 nocTaBkKa
ob6opynoBaHuNsA

YnPaBnEHWE 6 1I3HECOM

CTp. 52 MOCTpPOEHne
cuctembl KPI
nogpasgesneHus
JIOTNCTUKN

KntoyeBble nokasa-
TeNnn aPPEKTUBHOCTN
(KPI1) BO/MKHBbI ObITb
BHeJpeHbl BO BCEX
KOMMNaHUAX, KOTO-

pble nepepocaun atan
mManoro 6usHeca. 310
npnbopHas gocka, 6e3
KOTOPOW ynpaBnsATh CU-
CTEMOI1 HEBO3MOXXHO

Copgepr>kaHve

CO6bITVAa M KOMMEHTaP

Crp. 4

Crp. 4

Ctp.5

PoccusiHe 6onbLue
He 6yayT NUTb NUBO

Bbinpasum nHgpa-

CTPYKTYpY 3a cUeT
aKCneanTopoB

Poccusa v MNonblua
He JOroBOPW/INCH O KO-
NINYECTBE «103B0/I0B»

aHanlTKa

Crp. 12

Ctp. 20

Ctp. 28

Vrpa B MOHOMNO/MNIO

AHApein Monybuunk.

B yem npuynHa BCTpeu-
HbIX MOPOXXHMX NPO6Eros
BaroHoB Ha XX/

Ha M1poBbIe PbIHKM
MO POCCUIACKVIM A0poram

[apba AnekcaHgposa. Yto
MOXKeT nomewatb Poccun
npw BbIMOIHEHUN MUCCUN
3axBaTa «mecTa nof, CosH-
uewm» BTO

Kak caenatb TorMcTmky
KOHKYPEHTHO
KOMMeTeHUMeNn

AnekcaHgp CemeHLoB.
MHorve KomnaHum nc-
Nosib3YHOT JIOTUCTUKY KaK
CEPBUCHYIO (DYHKLINIO, HO He
oTAeneHve, KOTopoe A0/MK-
HO o6ecneunTb NPUBLIIBL

nPaKtKa

Crp. 32

Ctp. 40

Kak opraHnsoBaTtb
NMMNOPTHYO NOCTaBKY
obopyaoBaHus

Mapus KaHaeBa.
OTcyTCTBME May1IEHBKOIO
NOSICHEHWS B MHBOVICE
MOXXET CTaTb CePbE3HbIM
NpenAaTCcTBMEM Ha NMyTu Bbl-
nyckKa ToBapa B CBo60gHOe
obpalleHve

3amMeHnTb JoroBop
XpaHeHus apeHaon: NB
[ANs rpy30BafenbLUeB

MiBaH KynpnsaHos.

Kak cknag MoxeT 3a-
LWNTUTL cebs OT Henpwu-
ATHOCTEl, CBA3aHHbIX C
nepefaHHbIM Ha XpaHe-
HVE NMYLLECTBOM

C1p. 46

C1p. 52

CKnapgCKaa nOIrmCrtkKa

Ctp. 60

Ctp. 66

Ctp. 72

Bonpoc — oTtBeT

Ha Bonpocel uutartenei
oTBeYaloT aKcnepThbl opu-
Andeckoi cny>k6bl FTAPAHT

[MocTpoeHue cnuctemsil
KPI nogpasgenenuvs
JNIOTUCTUKU

EBreHuii NaHaceHkKo.
Mpexgae Bcero, Heobxo-
AVMO BbICTPOUTL AEPEBO
613Hec-npoLeccoB

B KOMMNaHUW: onpeaen1Tb
OCHOBHbI€E NpoL,ecchl,
nognpoueccsl, Bnagenb-
LLeB NPOLLECCOB U UX UC-
nonHuteneii. Korga ponu
onpegenexsbl, Npu 06Cyx-
[EHUN NPoL,EeCCOB «KpU-
YyaTb» 6yAeT TO/IbKO TOT,
KTO Bfiajeney, npoueccos

O60paunBaeMocTb
TOBapHbIX 3aMnacos

Banepwii Pasrynsies.
HecmoTps Ha To, YTO Tep-
MWH «060pavMBaeMoCcTb»
y>Xe NPOYHO BoLlenN

B MPaKTUKy OTeYeCTBEH-
HOro 6usHeca, NOHMMalOT
nog HUM BCe, YTO YrogHO

YnpasneHue cpokKamu
ro4HOCTU KaK CTUMY/
K pa3suTtnio WMS

Banepwii Nasnos..
Tpe6oBaHWs N0 OCTaTOYHbIM
CpoKam rofHoCT/ B KaHaax
pacnpefeneHunst BbIHYX-
[JaloT NPON3BOACTBEHHbIE

1 ONTOBbIE CKNaabl 6onee
TLWaTelbHO OTHOCUTLCS

K KOHTPOJ110 NapTuii B TEXHO-
nornm o6paboTkn

MapameTpsbl
TOBapHbIX/
NMPOAYKTOBbIX MOTOKOB

BukTop LUnkoB.

Jo6oii NOTOK UMEET CBOU
XapaKTepucTnku. NMoTok
YKVUAKOCTU B Tpy6ax: nnot-
HOCTb U BA3KOCTb, TEMIEe-
parypy, faBneHue, CKo-
poCTb, ceyeHve N T.4. Tak n
TOBapPHbI MOTOK IMEET CBOM
XapaKTepyCTMKM 1 CBOICTBA
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